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From Control to Discipline

Stage 1 - Reactive Trader Stage 2 - Aware Trader Stage 3 - Controlled Trader
e Chaotic mientification, panysis, and | e Pattern identification, well-organized e Taken a breath before placing comfi-
stock charts chart patterns dow to placing a planned trade
¢ Reacting chark for stasting sells * Recognizable chart, and triggers * Slows sectan into a planned trade
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Stage 1 - Reactive Trader )iy  Stage 2 - Aware Trader YU # Stage 3 - Controlled Trader
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From Control to Discipline

$t , :
. l Control vs Discipline ﬂ

W (— CONTROL

I @N\ Stops bad behavior *
REACTIVE

W\ SHORT-TERM
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v4y DISCIPLINE
Repeats good behavior i!




From Control to Discipline

' IACTUAL
'EXECUTION
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Understanding Discipline

The Discipline Pyramid

What Discipline Really is:
[from image_690fe5.png]
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Understanding Discipline
= {4 =%, Why Does Discipline Break

Emotional
negotiation
)~ begins

Rules become
_ flexible
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Understanding Discipline

Bullet: Plan says
one thing — “Most
traders have a
reasonable plan.
If | review their
written process, |
often find clear
entry rules, risk
rules, and
management
guidelines.”

The Discipline Gap

Trading Plan

Plan:

0.
Wait for snl
confirmation
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ﬁ risk
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Knowledge isn't execution — “Knowing what
to do and doing it consistently are completely
different skills. Education alone does not create
disciplined behavior.”

@ &

Awareness isn't discipline — "Session 1 built
awareness. Session 2 built control. Neither
Discipline requires consistent execution.”

Discipline Gap

o B HW® g
«® @ @
Consistency requires action — "Discipline is

measured through behavior. Repeated actions—not
intentions—determine whether discipline exists.”

Trade History

DISCIPLINE ‘z ; DISCIPLINE NEEDS|
PRESENT DEVELOPMENT

Results reveal truth — “Your trade history tells the

truth. If your execution consistently matches your plan,

discipline is present. If execution frequently differs
from the plan, discipline still needs development.”

Actual Behavior

s

Behavior:

Exit emotionally

Bullet: Behavior
says another —
“The problem
appears during
execution. Actual
behavior frequently
deviates from the
plan, especially
especially during
emotionally intense
situations.”




Trusting Your Process

The Internal Negotiation

* Rules become suggestions
* Exceptions feel justified
» Emotions create arguments

h * Logic supports emotions r@\, . Emotional Mind

* Discipline slowly weakens

Trading Plan /]'

1
- R E/ + Execution becomes
e Wait for inconsistent

confirmation

“This one looks
different”

* Respect ‘ vl N 27 WA 290 “1 don't want
stop loss s 8 7 T K to miss it"

e Follow
management
rules

“It will probably
come back”
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Trusting Your Process

The Probability Curve [@ ..o

* Edge requires repetition _@

* Outcomes vary naturally “g

* Trust survives losses (q
* Consistency reveals edge
_—

f o}

a Single Trade e Ten Trades e Fifty Trades 0 One Hundred Trades

— Random @@ - Mixed Results il = Edge Appears — Consistent Expectancy
I =

X X v
X
v

Single outcome

Varied outcomes Edge revealing

e m—.

Edge revealing Edge confirmed

Expected value
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Trusting Your Process

Process vs Outcome

. Process Over Outcome !
 +Single trades mislead “° |
'@ - Outcomes create emotions ~ %® |

o @2 Outcome
4&;‘;‘%; Focus

* Process remains controllable A !
« Execution drives performance 4 ||
« Consistency beats prediction Q° |
* Discipline follows process .

ol

~ Build Corvsistency

Long-Term
Performance

CONFIRMED

CONFIRMED

Path B:

7
Path A:
Outcome Focus Process Focus
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Building Disciplined Execution

The Discipline Loop

Improve | .
Consistency |/ - [ = W

WX

12



Building Disciplined Execution
—o Disciplined Trade Scorecard o——
Entry Criteria Risk Rules Management Plan Exit Rules Performance

iIgi%% o @f

+ Process and

) - =1=L | T o _
oy Followed Process and
Followed J Followed Followed J
I Entry Criteria I | Risk Rules I I mgnagement l I Exit Rules I I ﬁgﬁ?vl\r’?;nce
\_ I N\ J J
= N | ﬁ (_J » | k_o » |
Final Score: Sraee

. PROCESS

Disciplined _ e N Disciplined _ ¥ oo
- HIGH QUALITY = _
Trade « RELIABLE Trade UNRELIABLE

!, P&LIs NOT Relevant,

A Important Note: P&L is explicitly excluded from discipline evaIuation.)
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Building Disciplined Execution

e Define Process
e Define Performance

* Define how you view Breakeven trade that makes money

* Define how you view Breakeven trade that losses money (slippage)

Category 1 Trade Category 3 Trade
H Poor/Good Process g~
*\ Poor/Good Performance  *
\U/ Trade Didn't Work u[
Category 2 Trade Category 4 Trade

Poor/Good Process

- N
[ ] L ]

"\,

Poor/Good Performance
Trade Worked

DISCIPLINETO STICKTO YOUR PLAN

Your ability to execute
category 1 & 2 TradeBook Trades

PASS

'*’ OUNTAIN
/

CATEGORY 182

PER STRATEGY

Total number of category 1&2 trades

Total number of trades taken

>

45

CATEGORY 1&2

TRADES

OVERALL

Good Process, Bad Performance (Category 3 or 4)

Bad Process, Good Performance (Category 3 or 4)
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Monthly Exercise

« @Goalis to Execute 20 Cat 1/2 Trades

« Take a Trade
\ WINNING %

« Evaluate the Trade
_ AVERAGE WINNER

« Assign a Category
AVERAGE LOSER

« Deliverables for Next Session:
«  Winning %
* Average Winner

’ AVERAGE TRADES PER DAY
* Average Losser
« Average Trades per Day
« Discipline Percentage
«  Most Common Violation

«  Most Improved Area
« My confidence increased because | consistently followed my process by...
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DISCLAIMER

BearBullTraders.com employees, contractors, shareholders and affiliates, are NOT an investment advisory
service, a registered investment advisor or a broker-dealer and does not undertake to advise clients on

which securities they should buy or sell for themselves.

You understand that NO content published as part of the Bear Bull Trading Room and its Website
constitutes a recommendation that any particular investment, security, portfolio of securities, transaction

or investment strategy is suitable for any specific person.

You further understand that none of the creators or providers of our Services or their affiliates will
advise you personally concerning the nature, potential, value or suitability of any particular investment,

security, portfolio of securities, transaction, investment strategy or other matter.
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